Concept Note Template
The Concept Note must answer six sections in a maximum of 3000 words (each section must be answered in a maximum number of words as stipulated below). Any Concept Note not meeting these basic requirements will be rejected without appraisal. 
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1. Summary of the action
Please provide the following information:
1.1 Brief description of the proposed action.
Insert up to 700 words






























2. Relevance
Please describe the following: 
2.1 How relevant is your proposal to the needs and constraints of the target country(ies) or region? 
2.2 What are the problems to be resolved and the needs to be met? 
2.3 Who are the actors involved (final beneficiaries, target groups)? 
2.4 What are the objectives and expected results?
2.5 What is the added value of the action (what adds the action by reference to (central or local) government action and actions implemented by non-state actors)?
Insert up to 800 words





































3. Methodology and Sustainability
Please describe the following: 
3.1 What are the main project activities? 
3.2 Who will be your main implementing partners, what is the length of your relationship with them and how will they be involved in the project?
3.3 How will the project achieve sustainability? 
3.4 Will it have multiplier effects?
[bookmark: _GoBack]Insert up to 700 words







































4. Expertise and operational capacity
Please describe the following: 
4.1 What is the experience of your organisation in project management?
4.2. What is the experience of your organisation and your partner(s) of the issues to be addressed?
Insert up to 400 words







































5. Complementarity
Please describe the following:
5.1 What are the actions of other stakeholders in the same location and area of intervention (targeting same beneficiaries)?
5.2 How will your action complement those initiatives?
Insert up to 400 words







































6. Estimated budget
Please provide lump-sum estimated budget needed for implementation of the action:





























Find out more
Find out more at www.budapestprocess.org/silkroutesfacility 
Ms. Marija RAUŠ 
Project Manager Facility 
Tel.: +43 1504 4677 -2443 
E-mail: silkroutesfacility@icmpd.org
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